BCP Survey results November 2008 

Business Continuity Planning Survey results were as expected, based upon discussions Mr Turnbull has been having with companies in Barbados and the wider Caribbean.

Many companies although aware they should have something in place, claim they neither have the time or money to do so. This is a wholly incorrect position to take, as it is something they cannot afford not to do and even the smallest business can implement a simple plan, which may take a little time to research, but will save a lot of time and effort later.

Mr Turnbull Believes that the government of Barbados and the in fact all the Caribbean islands should mandate that every company regardless of size should have in place a BCP and that it should be externally audited at least once per year. Small companies should receive a tax incentive to make this happen and Government needs to accelerate it’s own mandate within the government departments.

With regard to the Tourism sector it is even more imperative that the Hotel, Restaurants and ancillary services have a plan in place to ensure the safety and comfort of visitors and the continuity of their business.

Small Businesses wishing to attempt to set up their own BCP, can get a high level guide free from the randjt.com web site, in a PDF format and providing business demands allow, R and J Turnbull Ltd will offer free advice to small businesses.

Persons wishing to discuss the survey further may contact Mr. Bob Turnbull at 246 428 3397, email turnb@randjt.com
	Sector
	Has BCP
	Regular Audit
	BCP In process
	Has BCP Plans
	No BCP
	Has DR
	Supplier check
	total

	Government
	
	
	
	
	
	
	
	0

	BHTA / Tourism
	
	
	
	1
	
	
	
	1

	Manufacturing
	2
	2
	1
	1
	8
	
	
	12

	Utilities
	1
	1
	1
	
	
	
	1
	2

	Services
	2
	1
	1
	
	18
	
	1
	21

	Financial
	5
	3
	1
	1
	
	
	1
	7

	Technology Software
	
	
	
	2
	9
	
	
	11

	Technology Hardware
	
	
	
	
	10
	
	
	10

	Retail
	
	
	
	
	40
	
	
	40

	Distribution
	1
	
	
	1
	12
	
	
	14

	Construction
	
	
	
	
	14
	 
	
	14

	NGO
	
	
	
	
	1
	
	
	1

	
	
	
	
	
	
	
	
	133


Summary of the above results

1. A total of 300 surveys were issued by R and J Turnbull Ltd, with a total response of 133
2. No responses were received from any of the Ministries of Government and therefore the current state of preparedness of Government Depts could not be assessed.

3. There is a serious problem for the future as the majority of manufacturers don’t have any plans and would therefore possibly be unable to function after a major disaster. This would degrade the delivery of food items and items required for the re-building process
4. Utilities only 2 of the available 4 utilities responded and they have or are in process of putting in place plans

5. Many of the companies providing services do not have a plan in place

6. Financial service companies are most aware of the problem and have or are putting plans in place. No response received from the Insurance sector of financial.

7. A major surprise was that companies providing software do not have plans in place. Given the reliance on technology for providing almost everything, Retail, reservations, office, ordering and distribution systems, this is disturbing

8. As for software, a major surprise was that companies providing technology hardware do not have plans in place. Given the reliance on technology for providing almost everything, Retail, reservations, office, ordering and distribution systems, this is disturbing

9. None of the retail sector who responded had plans in place and were not looking to put them in place

10. Only one distribution company has plans to do a BCP

11. None of the construction companies have plans

12. The lone NGO to respond did not have a plan and had no intentions to create one

When you look at the results it is clear that businesses in Barbados are not placed well should a minor or major problem occur to them? The likelihood of them surviving a major issue is small and it is made more apparent when few companies require their suppliers to have a plan, which would support them in the event of an issue occurring, or even know whether their supplier has a plan at all.

Thus the whole chain falls apart, with users being unable to be supplied by vendors as they do not have anything in place.

R and J Turnbull Ltd would like to thank all the companies that responded and confirms that where requested their data has been destroyed.

